
June 13, 2018 

Worksession 

 

The Macon County Board of Commissioners held a worksession on Wednesday, June 13, 2018 at 2:00 p.m. with 

Commission Chairman George, Vice-chairman Melvin, Commissioner Davis, Commissioner Felton, 

Commissioner Haugabook, County Manager McDuffie and Deputy County Manager starling in attendance. 

 

The minutes of the May 30th worksession were approved by consensus. 

 

County Manager McDuffie recognized the employees from the Paxen Program who would be assisting Macon 

County for 40 hours a week for eight weeks with various projects. 

 

County Manager McDuffie stated the 2018 LMIG funding included the resurfacing of General John B. Gordon 

Road and Flint River School Road. The widening of Flint River School Road was included in the application for 

the Federal Off System Highway Program in the amount of $291,000. Under the federal highway program, they do 

their own bidding and letting of projects. In order to move forward with the 2018 LMIG project County Manager 

McDuffie requested that they substitute Browns Chapel Road in the 2018 LMIG and resubmit Flint River School 

Road in the FY2019 LMIG project application.  This would give additional time needed for the Federal Off 

System Highway Program to solicit bids and complete the widening of said road before the resurfacing. County 

Manager McDuffie also stated Field Crossing Road and Everett Wood Road needs immediate repairs to avoid 

further deterioration.  County Manager McDuffie stated she would send DOT a letter requesting the change in the 

2018 LMIG projects.  Commissioner Felton made the motion to approve substituting Browns Chapel Road in the 

FY2018 LMIG program and including Flint River School Road in the FY2019 LMIG application, seconded by 

Commissioner Haugabook and carried unanimously. Commissioner Davis made the motion to approve the 

immediate repairs to Fields Crossing Road and Everett Wood Road, seconded by Vice-chairman Melvin and 

carried unanimously. 

 

County Manager McDuffie presented the Public Defender contract for the period of July 1, 2018- December 30, 

2018.  The contract reflects a slight increase however, the FY2019 budget will cover the requested increase. The 

Board agreed to place this item on the regular meeting agenda. 

 

County Manager McDuffie discussed the request to rezone parcel 1026O-0042 from R1 to C2 by Hassan 

Mohamed Omran. Commissioner Felton questioned if a trailer park could be established on this parcel and if 

animals could be placed on it.  Building Inspector David Parrott stated a subdivision plat would have to be 

submitted and the roads would have to be improved to meet the County standard. Commissioner Haugabook stated 

the zoning board voted unanimously not to approve the request. The Board agreed to place this item on the regular 

meeting agenda. 

 

Gerald Beckam, Executive Director Macon County Development Authority informed the Board that an agreement 

on the sale price had been reached between Josh Allen and UPT Recycling on a portion of Allen’s property.  He 

stated Josh Allen is willing to pay $50,000 in delinquent taxes and give a portion of the property in lieu of the 

remainder of the taxes to the Development Authority. Total delinquent taxes are $56,442.94. UPT is planning to 

invest $1.2 million in the plant site on or before December 31, 2018 and hire 25 or 50 employees with a target date 

of July 2019, at a minimum of $10 per hour. County Manager McDuffie stated if the Development Authority pays  

Page 2 



June 15, 2018 

Worksession 

 

the $6,442.94 it would clear up the taxes and a portion of the property with two wells would be deeded to the 

Development Authority.  Chairman George stated the County could not allow anyone to donate property in lieu of 

taxes.  Commissioner Davis stated the Development Authority needed to work out a deal with both parties. 

Chairman George stated the Board endorses Gerald’s proposal.    

 

Chairman George stated he had attended an airport meeting to discuss the Governor’s airport extension grant. 

The grant requires a match of approximately $875,000 to $1.0 million from the City of Montezuma. He stated the 

City of Montezuma was willing to give Macon County half or all of the airport. The Board questioned why the 

airport runway needs to be extended; there are no hotels, fuel, etc. available for those flying in. Commissioner 

Haugabook stated we need to contact Americus to see how much it costs to operate their airport. Chairman George 

stated the Board should wait and see what the City of Montezuma does. 

 

County Manager McDuffie gave the Board a brief overview of the Five -Year Capital Plan 2017-2022 which 

includes such items as information technology update for Commissioner’s Office and Tax Commissioner, capital 

purchases and road improvements. 

 

The Application for Federal Assistance received from GEMA for the damage to the radio antenna and the debris 

removal on the county roads caused by Hurricane Irma was discussed. The federal share of the cost was $4,421.25 

for the antenna and $4,117.06 for the debris removal.  The Board agreed to place the item on the regular meeting 

agenda. 

 

County Manager McDuffie stated the County had received a letter from the Assistant DFACS Director requesting 

the Commissioners reappoint Willie Daniels to their Board of Directors.  The Board agreed to place this item on 

the regular meeting agenda. 

 

County Manager McDuffie stated the County did not have any operating vans in Macon County.  One of the vans 

has a blown engine and one was wrecked earlier in the year.  RMS, Inc has requested a leased van from the 

Georgia Department of Transportation until Macon County’s vans are repaired.  Commissioner Davis made the 

motion to enter into a lease agreement with the Georgia Department of Transportation for a transit van, seconded 

by Vice-chairman Melvin and carried unanimously. 

 

County Manager McDuffie stated that she and the Road Superintendent had visited the Georgia Department of 

Administrative Services and founds 6 vehicles they wanted to purchase. (1 truck- Whitewater, 1 car - 

Commissioner’s Office, 4 trucks - Road Department) and to take the money out of contingency.  She also stated 

the needed to purchase some storage shelves for the storage building.  The estimated cost for all items is $25,500.  

Commissioner Felton made the motion to approve the purchase of the items requested and to take the funds out of 

contingency, seconded by Commissioner Davis and carried unanimously. 

 

County Manager McDuffie stated that the adjusted budget recommendation for FY2019 is $6,694,684 which 

would be a 2.5% increase over the FY2018 budget.  Adjustments made during the review period decreased the 

budget by $100,000.  Said budget to be placed on the regular meeting agenda.  


